


2010 SUPPLEMENTARY OPERATING REQUESTS

Department/Agency Project Name $ Requested $ Recommended
($' 000's) {$' 000's)
Requests recommended by SMT with no tax levy impact
S1 [EDC Business Retention & Expansion 25 25 from reserve
S2 |Public Works Watermain Leak Detection Equipment 9 9 from reserve
S3 |Public Works WWTC Lawnmower 3 3 from reserve
S4 |Parks and Recreation |Park Inventory/Mapping 23 23 from reserve
S5 |Public Works Environmental Services Assistant 27 20 from reserve
Reguests recommended by SMT with tax levy impact
S6 |Clerk's Election Assistant 12 12
S7 {Council/EDC Physician Recruitment 15 15
S8 |Public Works Extension of Transit Hours 85 85
S9 |Culture and Heritage |Administrative Assistant 33 24
510 |Parks and Recreation |Snow Clearing - Trails 2 2
S11 |Public Works SSEA Fee Increase 3 1 + 2 from reserve
$12 |Library After School Program Page 7 7
S13 |Library Summer Reader's Ciub Student 5 3
314 [ Treasury Website Redesign/Hosting 23 23
515 |Public Works Clerk - Engineering 15 5 + 10 from reserve
S16 |Culture and Heritage |Leacock Museum Maintenance 13 13
817 {Public Works Fleet Management GPS 6 6
S18 |Public Works Asphalt Shingle Recycling 16 16
S19 |Library Manager, Technical Processing 27 13
S20 |Fire Emergency Management Student 6 6
Requests not recommended by SMT for approval in 2010
S21 |Councillor Lauer Trees/Tree Committee 15 0
522 |Parks and Recreation {Horticulture Service Levels 25 0
S23 |Fire Training/Emerg. Mgt. Officer 55 0
524 |Public Works Champlain SWM Pond 8 0
S25 |Library Additional Relief Hours 7 0
S26 |Fire Suppression Staffing 150 0
527 |Public Works Spring Sidewalk Sweeping 11 0
528 |Library F/T Youth Services Co-ordinator 30 0
S29 |Library Mgr., Volunteer, Mktg. & Comm. Devt. 19 0
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CITY OF ORILLIA
2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST

1

| Department/Agency: Economic Development Committee

|

| Project Name: Business Retention and Expansion Program

Description: That the EDC budget be increased by $25,000 to be
contributed towards a Business Retention and Expansion (BR+E} Program
to be carried out during 2010.

Justification:

A Business Retention and Expansion Program has been identified as a priority in
the EDC Strategic Plan, and further identified as a priority by the EDC for 2010.
The Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA), through
its Rural Economic Development Fund (RED), has identified matching funding
and ongoing training as a priority for communities initiating BR+E Programs.
Application for OMAFRA funding for this project has been made, with word on
approval expected before January 31, 2010. OMAFRA officials have indicated
the cost of an effective BR+E Program for a city the size of Orillia is estimated at
approximately $70,000. The EDC goal is to secure $35,000 in local funding to
activate matching funds of $35,000 from OMAFRA to complete the project. Local
funding of $10,000 has been secured through the Local Initiatives Fund with the
Orillia and Area Community Futures Development Corporation.

About BR+E
Research has shown that the majority of new jobs created come from existing
businesses. Business Retention and Expansion is a community-based economic
development strategy with a focus on nurturing and supporting businesses
already existing in the community. A structured business survey is uiilized as a
means of beginning a dialogue with local businesses with the intent of identifying
| issues, concerns and potential opportunities and taking action where appropriate.
BR+E works to improve the competitiveness of local businesses by identifying
and addressing their needs and concerns and buiiding on business development
opportunities. This is crucial to the sustained viability of communities since
businesses that stay competitive are more likely to remain and expand in the
community. '




Consequences of non-approval in 2010:

OMAFRA has indicated its willingness to match whatever level of tocal funding is
achieved. However, should this supplementary funding not be secured a “limited”
BR&E would prevent the EDC from developing a complete summary of the
business climate in the City. Instead the EDC would likely focus on one sector for
the survey, i.e. retail, manufacturing or commercial. The limited funding may also
affect the number of surveys which can be completed within a certain sector,
which will have a direct effect on the accuracy of the survey findings.

2010 tax levy impact: $25,000
Future annualized tax levy impact:  $0

Management Team comments:

Should lead to a welcome shift in emphasis fowards assisting existing
businesses to grow. Since this is a one-time expense, we propose that this be
funded out of the 2009 surplus in the Tax Rate Stabilization Reserve, rather than
increasing the levy.




CITY OF ORILLIA
2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST

\ Department/Agency: Public Works Department

\ Project Name: Leak Detection Equipment

Description: Purchase of new watermain leak detection equipment.

Justification: The City of Orillia staff is required on many occasions to pinpoint
leaks both within the water distribution system and to also assist with leaks on
private property. The City currently owns a unit that is almost 50 years old and it
is in need of replacement. Technology today has greatly increased the efficiency
and availability to locate underground leaks that have not surfaced or surfaced
away from areas with underground infrastructure. This unit will provide added
preventative maintenance availability when completing annual hydrant, service
box and valve maintenance programs. This unit is beneficial in improving water
conservation within the distribution system and adjoining services. Recently we
have delayed repairs while waiting for an outside contractor to locate leaks.

Consequences of non-approval in 2010: Repairs if possible will be completed.
Possible increase in contractor use.

2010 WWR impact: $9,000
Future annualized WWR impact: $0

Management Team comments:
Replacement is recommended.
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CITY OF ORILLIA
2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST

| Department/Agency: Public Works Department

{ Project Name: WWTC Riding Lawnmower

Description: The purchase of a commercial grade riding lawnmower for use at
the WWTC.

Justification: The City of Orillia currently spends on average approximately
$6,000 annually for lawn maintenance at the Wastewater Treatment Centre. This
includes a set amount of grass cutting beginning the second week of May and
ending the first week of October. With the Wastewater Treatment Centre fully
staffed, it is felt that this task could be assumed by the staff if provided with a
commercial grade riding lawnmower at a cost of $9,000.

Consequences of non-approval in 2010: The City would continue to have a
private contractor look after the grounds and pay the annual costs associated.

2010 WWR impact: $3,000
Future annualized WWR impact - $6,000

Management Team comments:
An excelient return on investment.
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CITY OF ORILLIA
2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST
[ Department/Agency:  Parks and Recreation |
| Project Name: Park Inventory/Mapping ]

Description: To purchase a hand held GPS unit and to hire a seasonal staff to
complete mapping/inventory background work on all parks within the City of
Orillia.

Justification: Currently the City of Orillia does not have any base geographical
information on any public parks or trails. It would be of enormous benefit to
compile base data information, starting with but not limited to accurate
inventories of:

All park amenities (benches, waste receptacles, play apparatus, etc.)

All vegetation and natural habitats within all City parks.

Using the basic information provided by the County of Simcoe satelite mapping
service, the Parks and Recreation Department would like to build upon this basic
mapping information, to construct a comprehensive land hoidings data base. This
database would include topographical data (contours, grades, soil types, etc)
vegetation layouts and plans (including trees, gardens, benches, and special
features), amenity locations (food vendors, playgrounds, spoits fields and
washrooms). This information will be linked with the current Public Works GIS
system and will be used for inventory purposes, park planning and as a tool in
providing direction for future park improvements.

At this time the Department has very little data to discern park inventories, land
holdings and property boundaries. This makes consultation with outside vendors
difficult, as it is often left up to private companies to compile base information,
which has translated into significant costs to the City. For example, the recent
trail paving project required a third party survey before design work couid
proceed. Also, without basic survey and legal descriptions it has made the
amalgamation of private lands, for trails and parks, difficult to complete. As park
land continues to be a valued part of our community, the benefits of this inventory
will clarify the value and quantity of the City’s park system.

In order to accurately obtain this type of information, staff feel that an investment
in a GPS unit would provide a logical foundation for any inventory/data collection.
The ability to geo-reference, display, print and archive database and mapping
information makes a GIS an invaluable tool for parks management.
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In the past using properly trained survey personnel was the only way to collect
this type of base information but the newest electronic collection tools eliminate
many of the common problems for accurate data collection, providing the City
with valuable base information that can be used in a variety of ways.

Eventually the Parks and Recreation . Department would like to make this
information part of a larger interactive public information user guide, so that the
public could query the locations of trails, parks, special areas of interest (water
features, gardens, sports fields and playgrounds) and areas of interest located
within public parks. A GPS unit wouid not only enable this to come to fruition but
would also allow for a much more accurate and user friendly alternative for
inventory procedures.

Overall this information will be vital to the City as a whole, for park management
and for residents, tourists and visitors looking to enjoy Oriliia’s public spaces.

2010 Budget Impact

Wages and Benefits $12,900
Mapping and GPS Unit $10.000
Total Cost $22.900

Consequences of non-approval in 2010: The Department will continue to work
with limited park mapping and will contract out survey work on an as needed
basis.

2010 Tax Rate Stabilization: $23,000
Future annualized tax levy impact:  $0

Management Team comments:

A valuable investment in technology which will produce savings. Since this is a
one-time expense, we propose that this be funded out of the 2009 surpius in the
Tax Rate Stabilization Reserve, rather than increasing the levy.
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CITY OF ORILLIA
2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST

\ Department/Agency: Public Works Department [

] Project Name: Assistant for Manager, Environmental Services ]

Description: Full-time position to assist with the many new regulatory
requirements imposed on Environmental Services. This position will be based at
the Wastewater Treatment Centre, 40 Kitchener St.

Justification: Environmental Services encompasses the Water and Sewer,
Wastewater Treatment, Water Filtration, Pollution Control, Solid Waste and
Water Meter Divisions. With increased MOE and MOL regulatory requirements
imposed on Environmental Services, there is a need to increase staffing to assist
with the compliance areas of the Department. Presently there is .an office
manager and one clerical staff to assist the Manager, three Superintendents and
ten additional staff members with reporting, purchasing, invoicing, daily
processing and public enquiry functions. With an increased awareness in Solid
Waste and all reporting requirements, the office manager's workload has
increased in this area and cannot provide the service required for the new Water
System requirements.

With the new MOE licensing requirement for Drinking YWater Systems along with
the Drinking Water Quality Management System, this position would be assigned
to ensure these functions are being met. This position would act as the QMS
administrator as well as the licensing and fraining coordinator for the department
and its twenty-five licensed operators. As well as providing the regulatory
requirements for water, this position wouid assist with all compliance
requirements within the department for the MOE and the MOL. Currently the
Manager, Environmental Services oversees the administrative function pertaining
to this role and cannot continue with the current workioad.

The new Water Licensing program will require the City to be accredited by an
outside auditing group. All programs pertaining to infrastructure renewal,
operation, Permits to Take Water, Certificates of Approval and all documentation
must be documented and reported as one package correctly to ensure the City of
Orillia is licensed to operate its Water System under the MOE compliance
requirements.

Consequences of non-approval in 2010: Increased risk of MOE and MOL
non-compliance, orders, charges, fines and ultimately the possibility of accident
or iliness.

2010 WWR impact: $27,000 (July 1, 2010)
Future annualized WWR impact: $53 000




Management Team comments:

While additional resources are needed, we believe a part-time position at 24
hours per week may be sufficient to meet the need. This would reduce the
impact on the Reserve to $20,000 in 2010, and $38,000 thereafter.
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CITY OF ORILLIA
2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST

| Department/Agency: Clerk's Department J

| Project Name: Election Assistant |

Description: That the staff complement in the Clerk’'s Department be increased
by one temporary 40 hour/week Election Assistant for 8 months in 2010,

Justification:

in 2009, the Legislative Services Division and the Clerical Team of the City
Manager's Office was amalgamated with the Clerk's Department. The former
Clerk's position was combined with the Manager of Legislative Services position.
Aithough the Clerk’'s Department has been augmented with additional team
members, the level of accountability and responsibility has also increased.
Heading into an election year, the Clerk's Department workload will increase
significantly. In order to ensure that the election project is carried out effectively,
efficiently and precisely, the Department is requesting an Election Assistant.

The municipal election process is the fundamental basis of a municipality. This
project occurs every four years and it is critical that it is administered in an utmost
professional and meticulous manner. This project is not unlike other municipal
projects, such as the twin pad, the new OPP detachment, certain road projects;
additional resources are contracted, such as engineering consultants and/or
project managers.

The Election Assistant will be responsible for coordinating various activities
related to the effective implementation of the Municipal Election process; will act
as a liaison for the public, staff, candidates of the Municipal Election; will revise,
update and prepare election materials inciuding Voters’ Lists, information
pamphlets, election handbooks, voters cards, etc.; wil assist with the
development of Municipal Election communication strategies, which includes
preparation of information packages for candidates, notices for publication
required by the Municipal Elections Act; will assist with monitoring and updating
the Election Website and scheduling of polling stations; coordinating materials
and equipment required to implement the Municipal Election; will recruit, train,
organize and direct Municipal Elections staff and/or volunteers; will coordinate
voting statistics on Election Day; will coordinate with external services for election
equipment and technology and maintain a wide range of external contacts that
include staff at the Assessment Office and the Ministry to exchange information
during the election process. The estimated cost of hiring an Election Assistant is
$48,000. As with other election expenses, these expenses are spread over four
years,




Consequences of non-approval in 2010:
The Municipal Election is a top priority in 2010. Non-approvai of an Election
Assistant will result in other departmental accountabilities and responsibilities

being deferred.

2010 tax levy impact: $12,000 to reserve
Future annualized tax levy impact:  $12,000 fo reserve

Management Team comments:
This addition will improve the service level for the 2010 election, and can be

funded through the savings resulting from the merger of the Legislative Services
Division into the Clerk’'s Dept.
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2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST

| Department/Agency: Council / EDC |

| Project Name: Physician Recruitment/Retention: Increased Contribution |

Description: increase the annual contribution to the Orillia & Area Physician
Recruitment & Retention Committee by $15,000 to $20,000 per year.

Justification:

There is an anticipated requirement for 20 new family physicians and 15-20
specialists over the next three years to address existing shortages and forecast
retirements. At the same time, the competition from other communities facing
physician shortages grows more intense each year.

As a result of community consultations in 2009, additional goals have been
developed by the Committee for 2010, including:
- support for the development of an incubator office for new family
physicians
- development of a committee business plan
- development of a physician recruitment website
- development of a Community Integration Directory for medical trainees,
and for new doctors and their families.

To assist the community volunteers who comprise the Committee (together with
representatives from the Mospital, the City, and the CDC), the hours of the part-
time co-ordinator were increased in 2009 with noticeable results; the Commiitee
needs to maintain these additional hours in future as the Committee’s activity
increases. '

The Commitiee also wishes to increase its retention activities to acknowledge the
contribution of the existing physicians in the community, as well as
expanding/updating the materials used to “sell” candidates on the attractions of
this region.

Conseqguences of non-approval in 2010: Depending on the contributions made
by the other funding partners, maintaining the City's contribution at the previous
level of $5,000 may force the Committee to cut back on its plans to expand its
efforts to retain and recruit physicians.

2010 tax levy impact: $15,000
Future annualized tax levy impact:  $15,000




Management Team comments:

Although a quadrupling of the previous modest contribution is a significant
increase, we believe this Committee's efforts are critical to the future level of
health care service for our citizens, as well as being a key factor in the
implementation of the EDC's plans to foster economic development. The request
is supported.
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2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST

\ Department/Agency: Public Works \

| Project Name: Extend Transit Hours |

Description: Increase the hours of operation of the existing five-route transit
service to 16 ¥z hours on weekdays.

Justification: The Transit Advisory Committee has recommended that weekday
transit operating hours be extended from the existing 13 hours (last departure
6:45 p.m.) to 16 ¥ hours (last departure 10:15 p.m.). The following petitions and
correspondence have been received by Mayor and Members of Council or City
staff:

- 21 letters from faculty and staff at Georgian College and Lakehead University.

- A petition from Georgian College containing 101 signatures.

- A petition from Lakehead University containing 94 signatures.

- A combined petition from Lakehead/Georgian containing 77 signatures.

- A citizen petition containing 61 signatures.

- A citizen petition containing 274 signatures.

- A letter from the Wal-Mart store manager.

With the exception of Georgian College, the most utilized transit stops are at
Orillia Square Mall and the West Ridge Shopping areas. Extension of weekday
transit hours will benefit students, shoppers and employees. The opening of
Lakehead University and the twin pad arena will further increase the demand for
evening transit service. It is proposed that the extended weekday hours begin on
September 7, 2010.

The cost provided below is the net cost assuming a ten percent revenue
increase.

L Consequences of non-approval in 2010: Service will remain at 2009 levels.

2010 tax levy impact: $85,000
Future annualized tax levy impact: $250,000

Management Team comments:

The growth of the City's two post-secondary institutions and the development of
the West Orillia Sports Complex and Horne Farm Business Park support this
expansion as part of the effort to decrease automobile use. [t is understood that
a concurrent report will address the need to deveiop revenue initiatives to reduce
the impact of this service level increase on the general tax payer.
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CITY OF ORILLIA
2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST

E Department/Agency: Culture and Heritage }

i Project Name: Administrative Assistant — Departmental l

Description: Provide administrative assistance to the Director and Managers at
City Centre, as well as to the Cultural Roundtable, Municipal Heritage Committee
and other community groups as appropriate,

Justification: In 2006, the Department of Culture and Heritage restructured its
staff to include two new manager positions in marketing and development. In
2007, those staff were moved to City Centre. As a staff group, the Director and
Managers perform all of their own administrative functions (photocopying,
mailing, minute taking, meeting scheduling, basic research, phones, external
communications). Many times, these additional tasks take away from the staff's
attention to core duties. In addition, the Director and Managers perform
administrative functions on behalf of municipal commitiees, including the
Municipal Heritage Committee and the Cultural Roundtable. The position of
Administrative Assistant would relieve management staff of these responsibilities.
The costs below inciude 6 months salary/benefits for a Category 3 staff and
office start up costs (anticipated 2010 rates). Annualized impact includes salary
and benefits.

Consequences of non-approval in 2010: It is anticipated that staff will continue
to manage their time in order to perform administrative tasks in addition to their
core tasks (including administrative services to municipal committees). No impact
on the status quo anticipated as a result of non-approval. However, there will
also be no opportunity to increase efficiency, productivity or service levels.

2010 tax levy impact: $33,000
Future annualized tax levy impact:  $55,000

Management Team comments:

While we support the addition of administrative resources, we believe a part-time
position at 24 hours per week may be sufficient to meet the need. This would
reduce the impact to $24,000 in 2010, and $38,000 thereafter.
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CITY OF ORILLIA
2010 OPERATING BUDGET: SUPPLEMENTARY REQUEST

fDepartmentlAgency: Parks and Recreation |

] Project Name: Winter Trail Snow Clearing I

Description: To expand year-round use of the trail system it is proposed to
extend snow clearing of the Lightfoot Trail System from J.B. Tudhope Memorial
Park through to Veterans' Memorial Park.

Justification:

During the winter months the Department currently clears snow from the trail in
J.B. Tudhope Memorial Park and from the boardwalk along the shore through
Centennial Park. Both of these trail sections receive a considerable amount of
winter use. Staff believe that providing a cleared link between these two ftrail
systems will encourage many more walkers to use the trail in the winter months.
With the emphasis today on Active Transportation for a healthy life style,
providing a clear winter access to the downtown area would provide citizens in
the south end of the City clear walking access to and from the downtown core.

Since conception of the trail, each year staff have received requests from the
public fo have the entire trail cleared from J.B. Tudhope Memorial Park through
to Huronia Road during winter months. As trail use continues to grow in the fair
weather months it is likely that more requests for year round use will occur.

Consequences of non-approval in 2010:

Continue operations, as in the past, clearing snow from only the J.B. Tudhope
Memorial Park loop and the waterfront boardwalk sections of the Lightfoot Trail
System.

Service level on trail clearing will remain status quo during the winter months.

2010 tax levy impact: $2,000
Future annualized tax levy impact:  $5,000

Management Team comments:
This initiative would address the public’s requests at minimal cost.





















































































